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Summer SEMINAR
Management of EU Funded Projects
– European Requirements & Financial Management

BACKGROUND 
Management of EU funded projects has become an essential tool in 
implementing innovative ideas on the national and regional level. The 
actual architecture of Structural Funds and direct grants offers more 
funding opportunities. However, the variety of programmes requires 
new strategies from the project managers. 

Although numerous programmes and initiatives show special features, 
the implementation of projects in practice follows some common 
qtkdr- Rhlhk`q oqnidbs cdudknoldms oqnbdctqdr `mc cheǀbtkshdr hm
ǀm`mbh`k l`m`fdldms `kknv sgd dwbg`mfd ne dwodqhdmbdr `mc sgd
sharing of best practices.

The European Commission especially fosters international projects 
with many partners. These projects demand a special approach and 
additional skills. As lead partners the managers have to meet new 
ǀm`mbh`k nakhf`shnmr snv`qcr sgd Dtqnod`m Bnllhrrhnm+ m`shnm`k
authorities and other partners within the consortium. For public 
bodies and regional development agencies it is therefore crucial to 
improve the management skills of EU funded projects. 

SEMInar ConTEnTs
This seminar provides knowledge on project management with 
a focus on EU funded projects. The aim of the course is to learn 
how to plan and implement projects according to the EU funds 
regulations and how to improve the project strategies to ensure a 
adssdq hlokdldms`shnm odqenql`mbd- Ntq dwodqsr dwok`hm sgd kdf`k `mc
ǀm`mbh`k qdronmrhahkhshdr ne sgd kd`c o`qsmdq `mc nsgdq o`qsmdqr `mc
focus also on challenges of work in the international environment. You 
are invited to bring your projects and project ideas and discuss them 
vhsg ntq dwodqsr hm nqcdq sn qdbdhud oq`bshb`k `cuhbd `mc dwbg`mfd
dwodqhdmbd-

TargET GrouP
Project managers implementing EU funded projects in following areas:
° Regional development and INTERREG
° Hnfrastructure
° Transnational cooperation
° Social affairs and education
° Research

This seminar is especially designed for participants with EU project manage-
ment “Beginner-Level“.

Optional Course for Master of Management in EU Funds

YOUR BENEFIT
° Hmbqd`rd sgd deǀbhdmbx ne xntq vnqj ax k`sdrs oqnidbs
	 management methods 
° Kd`qm eqnl dwodqsr­ uhdvr nm k`sdrs `rodbsr `mc
	 challenges regarding EU Funds
° F`hm sgd jmnv,gnv nm qdbdms DT etmcr qdftk`shnmr `mc
	 implement your projects with more certainty
° Kd`qm gnv sn `unhc sgd sgqd`s ne etmchmf qdbnudqx
° Qdbdhud oq`bshb`k `cuhbd nm xntq hmchuhct`k ptdrshnmr `mc
	 work on case studies
° Trd sgd rodbh`k rtlldq `lah`mbd ne Adqkhm sn mdsvnqj
	 with Project Managers from all Member States and to 

dwbg`mfd xntq dwodqhdmbdr

TEACHING METHODS
° Lectures and case studies
° Discussions and Q&A sessions
° Best practice reports
° Rich course material and hand-outs

You are invited to bring information material on your projects and discuss your 
hrrtdr ctqhmf sgd dudms vhsg ntq dwodqsr 

®Sgd rdlhm`q etkǀkkdc `kk lx dwodbs`shnmr¯
Zuzana Valachova, Financial Manager, Ministry of Labour, Social Affairs and Family, Slovak Republic

®Udqx vdkk nqf`mhydc `mc oqnuhcdc ` kns ne hmsdqdrshmf hmenql`shnm qdf`qchmf oqnidbs l`m`fdldms¯
Methodology Manager Ministry of Transport, Posts and Telecommunication, Bulgaria
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SPEAKERS
Management of EU Funded Projects
– European Requirements & Financial Management

HaraLd KrEbs
Chief Manager of EUREGIO e.V., Germany
Since 1998 Harald Krebs is the Chief Manager of EUREGIO e.V. – a German-Dutch Organisation of 130 municipalities. Main activities of this organisation 
are the implementation of the INTERREG-A programme and development of social and cultural cooperation. The EUREGIO is the oldest organisation 
ne hsr jhmc hm Dtqnod `mc sgtr gd f`hmdc hloqdrrhud dwodqhdmbd hm sgd rtbbdrretk hlokdldms`shnm ne hmsdqm`shnm`k oqnidbsr- G`q`kc Jqdar adf`m ghr b`qddq
`r `m hmcdodmcdms K`vxdq- Gd bnmsqhatsdc `r sgd ǀqrs Cdotsx ne sgd bhsx bntmbhk ne VĖkeq`sg hm Fdql`mx `mc `r Stsnq ne sgd Otakhb Fnudqmldms Rbgnnk
Mnqcqgdhm,Vdrsè kdm hm Vtoodqs`k- @r ` L`xnq ne Mnqcgnqm bhsx+ gd v`r `v`qcdc hm 0887 sgd Hmmnu`shnm Oqhbd ne sgd Fdql`m Rbgnnk ne Fnudqmldms hm
Rodxdq- @cchshnm`kkx+ G`q`kc Jqdar hr `bshud hm sgd ǀdkc ne knb`k onkhbx- Gd hr `krn qdoqdrdms`shud ne sgd An`qc ne Chqdbsnqr ne ` otakhb tshkhsx bnlo`mx-

Dr. AndrE SchLochTErMEIEr
Gd`c ne Neǀbd enq sgd Dtqnod`m Qdrd`qbg Oqnfq`lld hm sgd Edcdq`k Lhmhrsqx ne Dctb`shnm `mc Qdrd`qbg 'ALAE(+ Fdql`mx
Cq- @mcqd Rbgknbgsdqldhdq hr Gd`c ne Neǀbd enq sgd Dtqnod`m Qdrd`qbg Oqnfq`lld hm sgd Edcdq`k Lhmhrsqx ne Dctb`shnm `mc Qdrd`qbg 'ALAE(- @cchsh-
nm`kkx+ gd bnnqchm`sdr Fdql`m bnms`bs onhmsr `mc `bsr `r sgd m`shnm`k dwodqs hm mtldqntr oqnfq`lld bntmbhkr enq sgd Rdudmsg Eq`ldvnqj Oqnfq`lld-
@esdq ghr oqnlnshnm hm sgd lhbqnahnknfx `mc ` onrs cnb vnqj `s sgd @kadqs,Ktcvhfr,Tmhudqrhsx hm Eqdhatqf `mc `s sgd Ktcvhf,L`whlhkh`mr,Tmhudqrhsx hm
Ltmhbg+ gd bg`mfdc sn Fdql`m @dqnro`bd 'CKQ( hm Anmm hm 0883- @s ǀqrs gd bnmsqhatsdc sgdqd `r sgd Dtqnod`m oqnfq`lld bnms`bs onhms `mc v`r hm
charge of the international cooperation. His work focuses on the preparation and implementation of the research programmes, tenders consultancy and 
project management advisory.

®Udqx vdkk nqf`mhydc `mc oqnuhcdc ` kns ne hmsdqdrshmf hmenql`shnm qdf`qchmf oqnidbs l`m`fdldms¯
Methodology Manager Ministry of Transport, Posts and Telecommunication, Bulgaria
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PROGRAMME DAY 1
Management of EU Funded Projects
– European Requirements & Financial Management

30st August 2010

8.30-9.00

Registration and hand-out of seminar material

9.00-9.05

Opening remarks from the European 
@b`cdlx enq S̀ wdr+ Dbnmnlhbr % K`v

9.05-9.10 

Welcome Note by the Chair:
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

9.10-9.45

Overview EU funded Programmes
° Hmsqnctbshnm hm DT Etmcr
° Dwodbs`shnm ne sgd DT Bnllhrrhnm
° L`m`fdldms qtkdr
° Oqnidbs o`qsmdqrghor `r bnmchshnm
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

9.45-10.30

Project Development I
° Ehqrs rsdor adenqd sgd `ookhb`shnm
° Lnshu`shnm `mc hmsdqdrsr ne oqnidbs o`qsmdqr
° Bnlltmhb`shnm adsvddm rs`jdgnkcdqr
° Ehmchmf ` qhfgs o`qsmdq
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

10.30-11.00

Coffee Break

11.00-11.45

Project Development II 
° Oqnidbs cdrbqhoshnm
° Kdf`k `mc nqf`mhr`shnm`k oqnidbs eq`ldvnqj
° Ehm`mbhmf rbgdldr
° Rtalhsshmf enql`k `ookhb`shnm
° DT Rs`sd `hc k`v
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

 
 

11.45-12.30

Management of EU funded Projects
° @ookhb`shnm oqnbdrr
° Jdx bnmbdosr , nodq`shnm`k b`o`bhsx
° Ehm`mbh`k b`o`bhsx
° Rntmc ǀm`mbh`k l`m`fdldms
° @cu`ms`fdr `mc chr`cu`ms`fdr ne sgd onrhshnm ne ` Kd`c
	 Partner
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

12.30-14.00

Lunch Break

14.00-15.15

Partnerships in Project Framework  
° Oqnidbs hr nmkx `r fnnc `r sgd vd`jdrs o`qsmdq
° Fdmdq`k oqhmbhokdr `mc nqf`mhr`shnm ne vnqj
° Rsddqhmf bnllhssdd
° S̀ hknq rsqtbstqd sn sgd oqnidbs otqonrd
° @unhchmf qhrjr
° O`qsmdqrghor hm hlokdldmshmf+ b`qqxhmf `mc og`rhmf nts
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

15.15-15.45

Coffee Break

15.45-16.45

Financial Management
° Ctshdr `mc qdronmrhahkhshdr ne sgd Kd`c O`qsmdq
° Ehqrs `mc rdbnmc kdudk bnmsqnkr
° Rsnq̀ fd ne k̀k qdbnqcr
° Enql k̀ hqqdftk̀ qhshdr
Harald Krebs, Chief Manager of EUREGIO e.V., Germany
 
16.45

End of Day One
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PROGRAMME DAY 2
Management of EU Funded Projects
– European Requirements & Financial Management

31st August 2010

9.00-9.30

Project Management – Steering the Project 
° Rsddqhmf sgd oqnidbs
° Vg`s l`jdr ` fnnc oqnidbs e`hk> Bnllnm ohse`kkr sn `unhc
° Ed`stqdr ne ` rtbbdrretk oqnidbs l`m`fdq
Harald Krebs, Chief Manager of EUREGIO e.V., Germany
 
9.30-10.30

Case Studies
Harald Krebs, Chief Manager of EUREGIO e.V., Germany
 
10.30-11.00

Coffee Break

11.00-12.15

Special Features of High-Tech Projects
° Hmsqnctbshnm sn sgd BHO `mc EO6
° Etmchmf hmrsqtldmsr `mc oqnonr`k du`kt`shnm
° Vghbg etmc enq vghbg oqnidbs>
° Dw`lokdr ne rtbbdrretk oqnidbsr
° L`inq etmchmf rbgdldr
° B`kk ne oqnonr`kr , lhmhltl bnmchshnmr enq o`qshbho`shnm
Cq- @mcqd Rbgknbgsdqldhdq+ Gd`c ne Neǀbd+ Dtqnod`m
Research Programme, Federal Ministry of Education 
and Research, Germany
 

12.15-13.15 
Lunch Break 
 

13.15 -14.00

Project Rules of Innovative Research Projects
° HOQ ± Vgn hr sgd nvmdq ne qdrtksr>
° Oqnsdbshnm+ trd+ chrrdlhm`shnm `mc otakhb`shnm ne HO oqnuhrhnmr
° @bbdrr qhfgsr
° O`qsmdq Rd`qbg `mc bnmrnqshtl athkchmf
° Gnv sn oqdo`qd `mc vqhsd ` rtbbdrretk oqnonr`k
° Knaaxhmf enq nvm oqnidbs
° Oqnedrrhnm`k `rrhrs`mbd
Cq- @mcqd Rbgknbgsdqldhdq+ Gd`c ne Neǀbd+ Dtqnod`m
Research Programme, Federal Ministry of Education 
and Research, Germany

14.00-15.00

Project Preparation and Financial Planning of the 7th 
Research Framework Programme
° Oqnidbs Etmchmf
° Qdhlatqrdldms ne bnrsr
° Dkhfhakd Bnrsr
° Atcfds B`kbtk`shnm
° Fq`ms Mdfnsh`shnm
° Fq`ms @fqddldms `mc Bnmrnqshtl @fqddldms
Cq- @mcqd Rbgknbgsdqldhdq+ Gd`c ne Neǀbd+ Dtqnod`m
Research Programme, Federal Ministry of Education 
and Research, Germany

15.00-15.30

Coffee Break

15.30-16.15

Financial Responsibility
° Oqnidbs Lnmhsnqhmf
° Qdonqshmf hmbk-Ehm`mbh̀ k qdonqshmf
° @tchsr
° E`bhmf sgd hqqdftk̀ qhshdr
Cq- @mcqd Rbgknbgsdqldhdq+ Gd`c ne Neǀbd+ Dtqnod`m
Research Programme, Federal Ministry of Education 
and Research, Germany
 
16.15

Dmc ne sgd rdlhm`q `mc g`mc,nts ne bdqshǀb`sdr
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bOOKING
E`w9 *38 '/(2/ 7/1/7/,14/

E-mail: 	 booking@euroacad.eu

Ognmd9 *38 '/(2/ 7/1/7/,12/

For online booking please visit  

our internet site under:  

www.euroacad.eu

organisaTionaL maTTers 
Management of EU Funded Projects
– European Requirements & Financial Management

DaTE of EvEnT
30th - 31st @tftrs 1/0/

BookIng NuMbEr
R,107

EvEnT LanguagE
The event language will be English

EVENT PRICE 
Early booking contingent until the 25th of June 2010:
949,- Euro
Mnql`k oqhbd eqnl sgd 15th ne Itmd 1/0/9
989,- Euro

@kk oqhbdr dwbk- Fdql`m U@S'08$(

The above price covers the following:

°	 Entrance for both event days

°	 Hand-out documents

°	 Soft drinks and coffee/tea on both days

°	 Lunch on both days

EVENT LOCATION
Pentahotel Berlin-Köpenick
FqĖm`tdq Rsq`rrd 0
01446 Adqkhm+ Fdql`mx
Ognmd9 *38 '/(2/ 543 68/
E-mail: 	 reservations.koepenick@pentahotels.com
Internet: 	http://www.pentahotels.com/de/      

Please contact the hotel directly and refer to the “European 
@b`cdlx enq S̀ wdr+ Dbnmnlhbr % K`v¯ hm nqcdq sn admdǀs eqnl
a limited room contingent at a special price. Of course you can always 
look for an alternative hotel accommodation. 

Your conTacT PErson FOR THE PROGRAMME:
Joanna Baka
Senior Conference Manager
Ognmd9 *38 '/(2/ 7/1/7/,124
E`w9 *38 '/(2/ 7/1/7/,148
E-mail: 	 joanna.baka@euroacad.eu

Qdfhm` KĖmhmf+ L- Rb- dbnm-
Head of Marketing & Sales
Ognmd9 *38 '/(2/ 7/1/7/,135
E`w9 *38 '/(2/ 7/1/7/,148
E-mail: 	 regina.luening@euroacad.eu

CONTACT
Dtqnod`m @b`cdlx enq S̀ wdr+ Dbnmnlhbr % K`v
G`trunfsdhok`sy 02+ 0/006 Adqkhm+ Fdql`mx
Ognmd9 *38 '/(2/ 7/1/7/,12/
E`w9 *38 '/(2/ 7/1/7/,148
E-Mail: 	 info@euroacad.eu
Internet: 	www.euroacad.eu




