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SUMMER SEMINAR

Management of EU Funded Projects
— European Requirements & Financial Management

BACKGROUND

Management of EU funded projects has become an essential tool in
implementing innovative ideas on the national and regional level. The
actual architecture of Structural Funds and direct grants offers more
funding opportunities. However, the variety of programmes requires
new strategies from the project managers.

Although numerous programmes and initiatives show special features,
the implementation of projects in practice follows some common
qtkdr- Rtk q ognidbs cdudkno Bdms ognbdctgdr “mc chelbtishdr hm
Im~mbh~k B m~Fd Bdms ~knwv sgd dwbg mfd ne dwodghdmbdr “mc sgd
sharing of best practices.

The European Commission especially fosters international projects
with many partners. These projects demand a special approach and
additional skills. As lead partners the managers have to meet new
Im~mbh~k nalf~shinmr snv~qcr sgd Dtgnod m Bn 1 Birrinm+ m™shnm™k
authorities and other partners within the consortium. For public
bodies and regional development agencies it is therefore crucial to
improve the management skills of EU funded projects.

SEMINAR CONTENTS

This seminar provides knowledge on project management with
a focus on EU funded projects. The aim of the course is to learn
how to plan and implement projects according to the EU funds
regulations and how to improve the project strategies to ensure a
adssdq h B okd B dms™sinm odgeng B ~mbd- Ntq dwodgsr dwok™im sgd kd ¥~k “mc
Im™~mbh~k gdronmriafishdr ne sgd kd~c o~ gsmdg “mc nsgdg o ~gsmdqr ~mc
focus also on challenges of work in the international environment. You
are invited to bring your projects and project ideas and discuss them
vhsg ntg dwodgsr im ngcdq sn gdbdhud og”bstb~k ~cutbd “mc dwbg™mfd
dwodghdmbd-

TARGET GROUP
PrOJect managers implementing EU funded projects in following areas:

o

o

o

o

Regional development and INTERREG
fnfrastructure

Transnational cooperation

Social affairs and education

Research

This seminar is especially designed for participants with EU project manage-
ment “Beginner-Level“.

Optional Course for Master of Management in EU Funds

YOUR BENEFIT

° Hmbgd ™ rd sgd delbidmbx ne xntg vngj ax k~sdrs ognidbs
management methods

Kd™gm eqn B dwodgsr- undvr nmk™sdrs ~rodbsr “mc
challenges regarding EU Funds

F~tm sgd jmnv,gnv nm gdbdms DT etmcr gdftk~sinmr “mc
implement your projects with more certainty

Kd™gm gnwv sn ~unic sgd sgqd s ne etmeimf gdbnudgx
Qdbdhud og”bstb~k ~culbd nm xntq imchuhct™k ptdrsinmr “mc
work on case studies

Trd sgd rodbh™k rt B Bdg ~ Bah"mbd ne Adgitm sn mdsvngj
with Project Managers from all Member States and to
dwbg~mfd xntgq dwodghdmbdr

TEACHING METHODS

o

o

o

Lectures and case studies
Discussions and Q&A sessions
Best practice reports

Rich course material and hand-outs

You are invited to bring information material on your projects and discuss your
frrtdr ctgmf sgd dudms visg ntq dwodgsr

6Sgd rd Bim™q etklikdc ~k Bx dwodbs™shnmr™

Zuzana Valachova, Financial Manager, Ministry of Labour, Social Affairs and Family, Slovak Republic
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HARALD KREBS

Chief Manager of EUREGIO e.V., Germany

Since 1998 Harald Krebs is the Chief Manager of EUREGIO e.V.—a German-Dutch Organisation of 130 municipalities. Main activities of this organisation
are the implementation of the INTERREG-A programme and development of social and cultural cooperation. The EUREGIO is the oldest organisation
ne bsr jime tm Dtgnod ~me sgtr gd £ imdc h B ogdrriud dwodgidmbd fim sgd rtbbdrretkh B okd B dms™sinm ne imsdgm ™ shnm ™~k ognidbsr- G™~q ke Jgdar adf~m gir b~qddq
r “mimcdodmedms K™ vxdg Gd bnmsgiatsde ~r sgd 1grs Cdotsx ne sgd bisx bntmbtk ne \/Eleq™sg im Fdg B “mx ~mc ~r Stsng ne sgd Otallb Fnudgm B dms Rbgnnk
Mngcggdim, Vdrse™kdm fm Vtoodgs k- @r ~ L "xng ne Mngcgngm bisxt gd v~ r ~v~gcdc fm 0887 sgd Hmmnu™sinm Oghbd ne sgd Fdg B “m Rbgnnk ne Fnudgm B dms fm
Rodxdg¢ @cchsinm™kx G™q ke Jgdar ir ~bsiud im sgd Idkc ne knb™k onltbx- Gd fr ~krn gdogdrdms™siud ne sgd An~qc ne Chqdbsngr ne ~ otalib tditsx bn 1o~ mx

DR. ANDRE SCHLOCHTERMEIER

Gd™c ne Nelbd eng sgd Dtgnod ™ m Qdrd~qbg Ognfg™ B B d hm sgd Edcdg™k Limhrsgx ne Dcth™shnm “me Qdrd~gbg "ALAE(+ Fdgll “mx
C¢ @mcod Rbgknbgsdg B didg ir Gd™c ne Nelbd eng sgd Dtgnod ~m Qdrd ~gbg Ognfq™ B Bd tm sgd Edcdqk Limirsgx ne Dcth™sinm “mec Qdrd~gbg 'ALAE(- @cchsi-
nm-kx¢ gd bnngeim™sdr Fdg B ~m bnms™bs onfimsr “mc ~bsr ~r sgd m~sinm "k dwodgs fm mt B dgntr ognfq™ B Bd bntmbikr eng sgd Rdudmsg Eq™ Bdvngj Ognfg™ I Bd-
@esdg ghr ogn Enginm fm sgd  Bibgnainkn®x “mc ™ onrs cnb vngj ~s sgd @adgs,Ktcvifr, Tmiudgrisx m Eqdiatqf “me ~s sgd Ktewvif, L™ wh B~ mr, Tmudgrisx im
Ltmibgt gd bg~mFdc sn Fdg B “m @dgnro~bd "CKQ( fm Anmm fim 0883- @s Iqrs gd bnmsglatsdc sgdgd ~r sgd Dtgnod "m ognfg™ B Bd bnms™bs onims “mc v™r im
charge of the international cooperation. His work focuses on the preparation and implementation of the research programmes, tenders consultancy and
project management advisory.

®Udgx vdik ngF~mhydc ~mc ognuicdc " kns ne msdqdrsim® tmeng B ~shinm qd ™ qcimf ognidbs B ~m™fd B dms™
Methodology Manager Ministry of Transport, Posts and Telecommunication, Bulgaria



PROGRAMME DAY 1

Management of EU Funded Projects
— European Requirements & Financial Management

30t August 2010

8.30-9.00
Registration and hand-out of seminar material

9.00-9.05
Opening remarks from the European
@b~ cd B x eng S wdr+ Dbnmn Bfbr % K™ v

9.05-9.10

Welcome Note by the Chair:
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

9.10-9.45
Overview EU funded Programmes

° imsgncthshinm fm DT Etmcr

° Dwodbs™sinm ne sgd DT Bn I Bhrrinm

°L"m™fd B dms qtkdr

° Ognidbs 0~ gsmdgrghor ~r bnmchsinm

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

9.45-10.30
Project Development |

° Efgrs rsdor adengd sgd ~ookib ™ sinm

° Lnstu™sinm ~mc hmsdgdrsr ne ognidbs o~ qsmdqr

° Bnl 1 tmib~sinm adsvddm rs™ jdgnkcdqr

° Efmcim® ~ gifgs o~ qsmdg

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

10.30-11.00
Coffee Break

11.00-11.45
Project Development

° Ognidbs cdrbgiosinm

° Kdf™k “mc ngf ™ mhr~sinm™k ognidbs eq™ B dvngj

° Etm~mbim rbgd B dr

° Rta lfssimf eng B~k ~ookib™stnm

°DT Rs™sd “hck™wv

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

11.45-12.30

Management of EU funded Projects

° @ookib™stnm ognbdrr

° Jdx bnmbdosr , nodq~sinm~k b~ o~ bfisx

° Em~mbh~k b~ 0~ bisx

° Rntmc Im mbh~k B ~m™Fd B dms

° @cu ~ms”fdr “mc chr”cu ms™ Fdr ne sgd onrhsinm ne ~ Kd~c
Partner

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

12.30-14.00
Lunch Break

14.00-15.15
Partnerships in Project Framework

° Ognidbs fir nmkx ~r fnnc ~r sgd vd~ jdrs o " gsmdg

° Fdmdq”k ogimbiokdr ~mc ngf ™ mhr ~sinm ne vngj

° Rsddgim® bn B hssdd

° S™hkng rsqtbstqd sn sgd ognidbs otgonrd

° @unhchm ghrjr

° O~ gsmdgrghor tm h B okd B dmsim®+ b~ ggximF “mc og ™ rimf nts
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

15.15-15.45
Coffee Break

15.45-16.45
Financial Management

° Ctydr “me gdronmrfiaitsidr ne sgd Kd™c O~ gsmdy

° Ehgrs “me rdbnme kdudk bnmsgnkr

° Rsng~fd ne "l qdbngcr

° Eng B~k hgdFk " grsndr

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

16.45
End of Day One



PROGRAMME DAY 2

Management of EU Funded Projects

— European Requirements & Financial Management

31t August 2010

9.00-9.30
Project Management — Steering the Project

° Rsddgimf sgd ognidbs

°\Vg's I jdr ~ fnnc ognidbs e hk> Bn I B nm ohse™kkr sn ~unic
° Ed stqdr ne ~ rtbbdrretk ognidbs B "m” fdg

Harald Krebs, Chief Manager of EUREGIO e.V., Germany

9.30-10.30
Case Studies
Harald Krebs, Chief Manager of EUREGIO e.V., Germany

10.30-11.00
Coffee Break

11.00-12.15
Special Features of High-Tech Projects

° imsgncthsinm sn sgd BHO ~“mc EO6

° Etmcim imrsgt B dmsr “mec ognonr ~k du”kE ™ sinm

° \V/gibg etmc enq vgibg ognidbs>

° Dw™ B okdr ne rtbbdrretk ognidbsr

° L"ing etmcim® rbgd B dr

° B~k ne ognonr~kr , Bim Bt bnmehsinmr eng o~ gsibho ~sinm
Ca @mcgd Rbgknbgsdq B dhdgt Gd™ ¢ ne Nelbdt Dtgnod™m
Research Programme, Federal Ministry of Education
and Research, Germany

12.15-13.15
Lunch Break

13.15-14.00
Project Rules of Innovative Research Projects

° HOQ = Vgn fir sgd nvmdg ne qdrtisr>

° Ognsdbsinm+ trd+ cirrd Bim~sinm ~mc otalib ~sinm ne HO ognuhrinmr
° @bbdrr gifgsr

° O~ gsmdq Rd~gbg “mec bnmrngshit I athkchmf

° Gnv sn ogdo~qd “mc vahsd T rtbbdrretk ognonr Tk

° Knaaximf eng nvm ognidbs

° Ognedrrinm™k ~rrirs”mbhd

Ca @mcgd Rbgknbgsdq B dhdgt Gd™ ¢ ne Nelbdt Dtgnod™m
Research Programme, Federal Ministry of Education

and Research, Germany

European Academy

for Taxes, Economics & Law

14.00-15.00
Project Preparation and Financial Planning of the 7t
Research Framework Programme

° Ognidbs Etmcimf

° Qdhlatqrd B dms ne bnrsr

° Dirftakd Bnrsr

° Atcfds B kbtk sinm

° Fq~ms Mdfnsh™sinm

° Fg ms @fqdd B dms “mc Bnmrngsitt B @fqdd B dms

Cq @mcqd Rbgknbgsdg B dhdgt Gd™ ¢ ne Nelbd+ Dtgnod™m
Research Programme, Federal Ministry of Education

and Research, Germany

15.00-15.30
Coffee Break

15.30-16.15
Financial Responsibility

° Ognidbs L_nmisnopm¥

° Qdongsm fimbk- Eim™mbh™k gdonggmF

° @tchsr

° E~bimf sgd hogd £k ghsrdr

Cq @mcqd Rbgknbgsdg B dhdgt Gd™ ¢ ne Nelbd+ Dtgnod™m
Research Programme, Federal Ministry of Education
and Research, Germany

16.15
Dmc ne sgd rd Bfim~q “mec g~ mc,nts ne bdgstlb™sdr



ORGANISATIONAL MATTERS  (ER3xs

E™ w9 *38'/(2/ 7/1/7/,14/

Management of EU Funded Projects el (eei@R e

— European Requirements & Financial Management Ognmds  *38*/(2/ 7/1/7/,12/
For online booking please visit
our internet site under:

www.euroacad.eu

DATE OF EVENT YOUR CONTACT PERSON FOR THE PROGRAMME:
30" - 31t @tfFtrs 1/0/ Joanna Baka
Senior Conference Manager
BOOKING NUMBER Ognmdy *38 *'/(2/ 7/1/7/,124
R,107 Ewd *38'/(2/ 7/1/7/,148

E-mail: joanna.baka@euroacad.eu

EVENT LANGUAGE

The event language will be English Qafim™ KEmimF+ L- Rb- donm-

Head of Marketing & Sales
Ognmd9 *38°'/(2/7/1/7/,135

EVENT PRICE , EWS  *38°/(2/ 7/1/7/,148

Early booking contingent until the 25" of June 2010: E-mail: regina.luening@euroacad.eu

949,- Euro ' ' '

Mng B~k ogibd egn B sgd 15% ne 1tmd 1/0/9

989,- Euro CONTACT < ~ ~

Dtgnod™m @b~ cd B x eng S"wdr+ Dbnmn Bhbr % K™ v

. , G~ trunfsdiok™sy 02+ 0/006 Adgktmt Fdgq l ~mx

@kk thbdl’ dwbk- qu I'm U@S 08$( Ognmd9 *38 -/(2/ 7/1/7/’12/

The above price covers the following: E™wd *38'/(2/ 7/1/7/,148

° Entrance for both event days E-Mail:  info@euroacad.eu

Internet: www.euroacad.eu

o

Hand-out documents
Soft drinks and coffee/tea on both days
° Lunch on both days

o

EVENT LOCATION

Pentahotel Berlin-Koépenick

FqEm™tdq Rsq"rrd 0

01446 Adgktm+ Fdg B ~mx

Ognmd9y *38 */(2/ 543 68/

E-mail: reservations.koepenick@pentahotels.com
Internet: http://www.pentahotels.com/de/

Please contact the hotel directly and refer to the “European

@b~cd B x eng S wdr+ Dbnmn Bfbr % K™ v tm ngcdg sn admdls egn

a limited room contingent at a special price. Of course you can always
look for an alternative hotel accommaodation.






